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HKMA K S Lo College 2011/2012 School Budget

Income

Govertment Fund

EOEBG

Teacher Relief Grant

Teacher Relief Grant (Cash Grant)

After-school Learning & Support Prog

Sen Sec Curriculum Support Grant
Others
Total

School Fund

Tong Fai ($290X644)

Tuck Shop Rental ($15500 x 10)
Rental Income

Special Collection: Hall AC $40/$30
Total

Grand Total
Less
Expenditure
Deficit

2010-2011 Surplus
Estimiated Govt Fund Surplus c¢/f
Estimiated Sch Fund Surplus ¢/f

HK$

Expenditure

6559428
165000
3500000
136000
1011555
249832
11621815

186790
155000
90000
43400
475190

12097005

12549322

-452317

6127000
1889000

Administration
Home-Sch-Community
Staff Development
Information Technology
AA-CEG

Library

Chinese

English

Enhglish Learning Environment
Mathematics

Science

Physics

Chemistry

Biology

Computing

Design & Technology
Technology & Living
Business Subjects
Project Learning & LS
Geography

Tourism & Hospitality Studies
Chinese History
Economics

Visual Arts

Music

PE & Sports

Student Affairs
Discipline

Guidance

Careers Guidance
Student Activities

Moral & Civic Education
After-school Learning & Support
Total

HKS$
3812000
165000
88000
631041
435100
93400
90835
139000
202900
17500
65000
26000
18200
20750
1500
40000
32200
800
81700
53500
23300
5500
4500
109200
223840
261000
30000
15800
116000
53400
514356
38000
140000
12549322



Allocation Advice - School Code (1357)

EOEBG Allocation Advice

For School Year 2011 /2012

School Code: 1357
School Name: HKMA K S LO COLLEGE

Name of Grant

Expanded OEBG

No. of

SCHOOL SPECIFIC GRANTS

ADMIN GRANT-ORDINARY (IMC)

COMPOSITE IT GRANT -S

asis

Installments Basis
(1) (2)
4

CAPACITY ENHANCEMENT GRANT -S 4 PSPA
4
4 PRPA

NOISE ABATEMENT GRANT -S

BASELINE REFERENCE (for existing school) / BASIC 4 (5)

School-Specific Grants (with 4 installments)

PROVISION (for new school) / PER CLASS PROVISION

Note :{(1)

(2)

(3)

(4)

{5)

cc SSDO(YL)

Annual Provision of EOERBG

Date:01/09/2011

Total Allocation

(3), (4)
$

5 3,285,827

1,932,513.

.00
498,185.
451,707.
391,196,

4,626,915.

00
00
00
00

31

6,559,428.31

No. cof Payment Installments per school vear.

Basis of Grant Calculation
PBPA = Per Boarder Per Annum
PCPA = Per Class Per Annum
PLPA = Per Level Per Annum
PPPA = Per Pupil Per Annum
PRPA = Per Room Per Annum
PSPA = Per School Per Annum
PTPA = Per Teacher Per Annum

This is a provisional allocaticn subject to adjustment when information on class size, number

of student etc of the school year are finalized.

The provisional allocation has taken into account the regular annual price adjustment for
2011/12 school year based on the CCPI movement between June 2010 and June 2011. Please also
refer to the circular memorandum on Operating Expenses Block Grant/Expanded Operating
Expenses Block Grant for Aided Schools for 2011/12 school year for more information.

Baseline reference (for existing school) / Basic provision (for new
school) / Per class provisicn

Adjusted Original Baseline Reference / Basic Provision [Before CCPI]
Adjusted Original Baseline Reference / Basic Provision [After CCPI] (A&)

Average Per Class Rate (S1 - S3)

Adjusted Average Per Class Rate

Change in number of Classes

Provision for Classes Adjustment (S1 - S3)

Average Per Class Rate (S84 - 87)

Adjusted Average Per Class Rate

Change in number of Classes

Provision for Classes Adjustment (S4 - 87)

Total Provision for Classes Adjustment (B)

Annually adjusted Baseline Reference (A + B)

1,739,437.

1,739,437.
1,836,846.

44,247
44,247
-1
-44,247

46,638
46,638
3
139,914

95,667.

1,932,513.

http://www.hkmakslo.edu.hk/it-school//php/intra/getattachment.php3?1314931174&fileid=3418818&enc...

79

79
31

.00
.00
.00
.00

.00
.00
.00
.00

00

31
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The Hong Kong Management Association K S Lo College
English Environment Program Plan (2011-2012)

Subject: English Department

Teacher in-charge: LPI / CSP

> Reading materials (S1-S5) and writing materials are printed into booklets

Strategies:
1. To better construct and develop the vertical curriculum and to strengthen teaching and learning
2. To nurture students’ self-learning and independent learning abilities
3. To establish a reading culture
4. To increase students’ motivation of achievement
5. To provide additional language support
Strategies/Duties Expected Outcome/Assessment
method
1. To better construct and develop the vertical curriculum and to strengthen
teaching and learning
®  Better construct the overall vertical curriculum and to revise and further develop|®  Vertical curriculum of
' ' . e _ writing and listening
the vertical curriculum o‘f Wl'.lilng and hsten.mg (S1 86). revised and further
@ Adopt small class teaching in S5 to lay a firmer foundation to prepare students for developed
the 2013 HKDSE ®  Booklets of both
® Share teaching materials, ideas and methodologies and materials obtained in ;gsggg ::g ;\;mltzg for
seminars / courses or from circulars among colleagues use the next year
o P Jeami - ®  70% of the teachers
replare pre fearmng.; r.nlaterlals.for stuc.ie.nts of all forms and the students find
®  Provide learning activities / outings / visits to students formal curricufum,
» F.2 students will visit the headquarters of the SPCA. They will attend a programmesfarlmd
. , 9 , activities usefu
briefing session and visit the kennels there. (April/May) (questionnaire)
Budget: $4,000 ® 70% of the students
» F.3 students will visit the headquarters of the Crossroad , a nonprofit- prepare lessons, keep
, . . . files properly (teacher
making charity organization. (April/May) observation)
Budget:$4,000
2. To nurture students’ self-learning and independent learning abilities
0,
®  Sponsor students to enroll on the online reading scheme (I-learner) on a voluntary|®  70% of the students
, prepare lessons, keep
basis (S1-S6) files properly (teacher
Budget : Subscription fees + awards = $10,000 observation)
- ® 70% of the students
® [ntroduce a compulsory newspaper subscription programme (S1, S4) pass the test
®  Setan English Self Assessment Test (S1, S4)(1/term)
® Provide a listening resource bank for students (S1-S6)
> More listening reference books, exercise books and
earphones will be purchased  Budget : $4,000
® Cultivating among students a proper habit towards keeping notes and files

10



50% of students find |

3. To establish a reading culture ading mormins
" readi
® Organize competitions: Book Report Competition and Book Sharing Competition uesefulg(teacherg

(S1-S3) & News-of-the-Year Competition (S1, S4)  Budget : $1,000 observation)

e . . Reading culture better
® Set areading time in the morning for reading books or newspapers (S1)(1/week) than last year (teacher
®  Further improve the Extensive Reading Scheme, more class readers will be purchased observation)

Budget: $10,000 Book circulation higher
than last year (library
record)

4. To increase students’ motivation of achievement
® Hold year-end performances to showcase learning outcomes 70% of the students

S1—Poem (1/year) + Speech Festival winners & participants g:iti saf:c?tri]c?r? t?lfrough s

52 - Drama (2lyear) performances and

S4 - Inter-class/house Mini-Debate Competition (1/year) E:ompejitiong )

Intar. . " questionnaire
S5 — Inter-house Quiz Competition (1/year) $1-52, 54-85 each
® To publish an English magazine (Department) Budget: $20,000 has a performance or
competition for the
. - whole form
5. To provide additional language support An English magazine
®  English remedial courses for lower form students on Saturdays/ weekdays published
Budget : $350 x 57 hours= $20,000 (AA-CEG)
@ An English Summer Camp will be organized for pre-S.1 students
Budget : $ 550 x120 students = $66,000
® English Remedial courses for lower form underachievers during Summer Holiday
; - : 70% of the students

Budget: $350 x 46 hrs.= $16,000 (AA-CEG) find the courses useful

®  An English bridging course for pre-S4 students (July/August)

Budget : $580 x 90 hrs = $52,200 (AA-CEG)

®  English remedial courses for S4 underachievers (Oct -August)
Budget : $390 x 64 hrs = $24,960 (AA-CEG)
®  An English extension course for S5 students
Budget : $390 x 64 hrs = $24,960 (AA-CEG)
®  An English remedial course for S6 students who are good at other subjects but weak at
English
Budget : $390 x 10 hrs = $3,900 (AA-CEG)
Budget Activities - Ref Materials  |Stationery / F&E / Software [Tutor Fees/  |Others
Total: -Summer Camp:  $66,000 |(Library Consumables  |/Hardware  |Salaries -English Magazine
$139,000 |-F2 Outing $4,000 [Records) (Dept $20,000
. . $20,000 $142,020
+ CEG -F3 Outing $4,000 |-ERS $10,000 Inventory -l-learner  $10,000
142,020 |-Reading Competitions -Listening Ref Records
$1,000 $4,000
= $75,000 = $14,000
Remarks:
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The Hong Kong Management Association K S Lo College
English Environment Program Plan (2011-2012)

Subject: English Environment

Teacher in-charge: WSK

To raise students’ English proficiency by creating an English-rich environment in school and
integrating English formal and informal curriculum with the participation of ALL teachers..

Strategies:

1) to provide a whole-school environment for students to use English;
2) to motivate students to learn English by holding regular English activities for students;

3) to provide English learning materials for students;
4) to award students with excellent English exam results;

5) to develop students’ multiple intelligence and proficiency in English through an English
drama training and production.

Strategies/Duties

Expected Outcome/Assessment method

1. To provide a whole-school environment for

students to use English:

Train students to ask for service in G.O. in English.

Display class routines, news, learning materials and
works of students etc. on notice boards of classrooms
and around the school in English. (Sep., 11 — May,
12) Budget:$1,000

Send bilingual monthly letters to parents (Sep., 11 — Jul.,
12)

Conduct Level Morning Assembly in English by NET
(coordinated by Discipline Department) (Sep., 11 — Jul,,
12) Budget : $500

Give English performance by senior form students during
Level Morning Assembly. (Sep., 11 — Jun, 12)

Budget : $1,000

Hold an English activity during Activity Week (Nov. 22-28,
2011) Budget : $800

Select and train students to join the Speech Festival 2011.
(Nov.-Dec., 2011) Budget: $5,000 ($30 subsidy for each
participant & $3,200 for transport)

Train English ambassadors to help the running of English
Café and other English activities, as primary school visits
English Tour Guides, Scrabble helpers and participate in
some English enhancement courses. (Sep., 11 — May, 12)
Budget :$6,000

Hold English Week and inter-class English

- At least 70% of students speak in
simple English in G.O. when asking for
service there.

- Observation by G.O. staff and WSK

- Inspection by class teachers and APs.
- 8-10 bilingual monthly letters to parents
sent.

- Level Morning Assemblies conducted in
English

- 70% or above of the participating
students find the activities interesting
and useful.

- 70% or above of the participants find
the activities interesting

- at least 34 students enter the
competition
-The overall attendance rate of the
participants is 80% or above.

- A series of whole-school English
Speaking functions will be organized
once in Second Term while some
co-curricular activities related to
curriculum will be organized.

competitions (Sep.,11 — May 12 )) Budget : $6,500
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2. To motivate students to learn English by holding
regular fun English activities for students:

3. To provide some English learning materials for
students:

4. To award students with good English performance
in examinations and activities:

Have free chats or different English games and activities in|- at least 70% of the participating

the English Café or English Funnyland on a regular basis.
The two NETs will lead English activities together with the
NET from service provider. Most English teachers will help
in the activities. Budget: $90,000 (EES funding)

Hold Scrabble League and workshops for students and
purchase of timers and Scrabble sets. Budget: $16,000
Participate in UNICEF Club and train potential selected
students to have international outlook (Refer to ECA plan)
Participate the Student Travel Learning Project to nurture
students’ international outlook (Refer to ECA Plan)

Hold an Australian Tour for students who are interested. It
will fast for about three weeks.

Budget: $30,000 ($9,000 subsidy for each teacher, max
3 & $3,000 for transport cost) (Subject to cancellation if
the number of students recruited does not reach 20)
(26/3-15/4/12)

Provide English newspapers and magazines in the
English Café. Budget: $2,000

After the Final Examination, students with good
English exam results and those who are nominated
by English teachers because of their excellent
performance in English activities will be awarded
books and coupons. Budget: $3,000

Students who frequently visit the English Café, use
the resources inside and participate actively in
English activities will be awarded certificates, book
coupons or other presents. Budget: $5,000
English Passports will be printed and distributed to
students to record their performance in the English
activities. Budget: $1,100

students like the activities and
evaluation from English teachers.

- Set up a team of member students and

trainers and hold at least 6 rounds of
Scrabble competitions

-Set up the Club and participate the
Global Handwashing Day and other
activities

-3 students are selected and their
research in Germany completed and
reported

- Report made by participating students
and 70% or above of the participants
like the activity.

- The yearly target frequency of visits
per visiting student is 10-15.
- 70% of the users find the resources

helpful and interesting

-prizes will be awarded to students
during Closing Ceremony.

- Prizes will be given during the two
Parents’ Days.

- English Passports will be printed
and given to students.

13



5. To develop students’ multiple intelligence and

proficiency in English through an English

Drama training and production:
® An English Drama Club will be set up to recruit
students for drama training, drama competition and

year-end performance Budget: $70,000

- A drama successfully hosted on
stage and
- 70% or above of the participants
find the activities interesting and

® Production of Annual Variety Show to arouse| useful.
students’ interest in drama and other activities in
English. Budget: $55,000
Budget Activities Ref Materials |Stationery/ |F&E / Software /|Tutor Fees/ |Others (English
Total: $139,000 + |(Library Consumables|Hardware (Dept |Salaries Enhancement
$202,900 ($90,000 Records) $8,900 Inventory $55,000 Scheme )
+ $90,000 |(EES) Records)
(EES)
Remarks:
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