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HKMA K S Lo College 2019/2020 School Budget

Expenditure

Income HKS$
Government Fund

EOEBG 7960000
Life-wide Learning Grants 1150000
After-school Learning & Support 220000
Learning Support Grant 458000
Others 150000
Total 9938000
School Fund

Tong Fai ($340x360) 122400
Tuck Shop Rental ($ 10000x10) 100000
Rental Income 20000
Total 242400
Grand Total 10180400
Less

Expenditure 11047477
Deficit -867077

2018-2019 Surplus
Estimated Govt Fund Surplus ¢/f 4440000
Estimated Sch Fund Surplus ¢/f 5230000

Administration
Home-Sch-Community
Staff Development
Information Technology
AA-CEG

Library

Gifted Programme
Chinese

English

English Environment
Mathematics

Science

Physics

Chemistry

Biology

Computing

Design & Technology
Technology & Living
Business Subjects
Liberal Studies
Geography

Tourism & Hospitality Studies
Chinese History
Economics

Visual Arts

Music

PE & Sports

Student Affairs
Discipline

Guidance

Careers Guidance
Student Activities
Moral & Civic Education

After-school Learning & Support

Learning Support Programme SEN

Total

HKS
5204500
265000
50000
1484552
371942
100000
195000
77500
57000
417000
50000
45000
10000
19200
34000
80140
55000
35300
2615
13000
43000
77000
41500
8500
130100
332210
233500
150000
20500
62100
110848
600000
23000
200000
448470

11047477
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The Hong Kong Management Association K S Lo College

English Program Plan (2019-2020)

Subject: English

Teachers-in-charge: LPI, CSP, LYM

Objectives:
1. To refine and further develop the curriculum and to strengthen teaching and learming

2. To enhance junior form students’ motivation in learning and drive them to set leamning goals

3. To nurture students’ self-learning and independent learning abilities

4. To establish a reading culture

5. To respond to the school major concerns

6. To enrich students’ English learning experience through organized learning activities
7. To provide additional language support

Strategies/Duties

Expected Qutcome/Assessment method

1. To refine and further develop the curriculum and to strengthen teaching
and learning

® Refine and further develop the vertical curriculum and the horizontal|e

curriculum .
® Adopt small class teaching in S1-6 to prepare students for the HKDSE
Examinations g
® [urther develop and improve students’ speaking skills
- $1-3 'English Plus’ Lesson
- $1-2 Speaking Benchmark Tests
® Purchase more reference books and listening resources to support teaching
and learning (Budget: $12,000)
2. To enhance junior form students’ motivation in learning and drive them to
set learning goals
® Offer enhancement classes or courses for S1-3 students J

(Budget: $50,000 LKSF)
®  Offer preparation courses on Preliminary English Test (PET) and sponsor °
S1-2 students to take the PET examinations (Budget: $52,400 LKSF)
®  Sponsor S1-2 students and Top 10 students in English in S3-5 to sit the ICAS
Examination (Budget: $20,000 LKSF)

3. To nurture students’ self-learning and independent learning abilities

® Organize a compulsory newspaper reading programme (S1-5) *
® Use multimodal texts for the English Reading & Viewing File ¢
® Provide self-learning listening materials for students via the platform
‘Schoology’
4. To establish a reading culture
® Grant reading awards (Budget: $5,000) d
® Purchase more class readers, fiction and non-fiction books and SBA DVDs
(Budget: $20,000) )

Curriculum revised and further
developed

S1-3 Reading Booklets revised
and printed

70% of the teachers satisfied
with the vertical curriculum and
the horizontal curriculum (level
& panel meetings)

70% of the students satisfied
with the classes/courses
(questionnaire)

Evaluation done by the service
providers (if any)

70% of the students completed
the required number of work
Number of books and
newspapers read met
requirements (library record and
assignment inspections)

70% of the students satisfied
with the activities
(questionnaire)

Evaluation done by the service
providers (if any)
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5. To respond to the school major concerns
®  Self-regulated learning and cooperative learning
- Carry out S2 Lesson Study Project with QSIP, CUHK
- Observe lessons implementing SRL approach and/or CL approach

® To respond to the school major concern - caring
- Introduce charitable organizations and environmental organizations in Hong
Kong by organizing talks and workshops and providing leamning activities,
outings and visits to students (Budget: $10,000)

6. To enrich students’ English learning experience through organized learning
activities

®  English Bridging Camp for Pre-S1 students (Budget: $78,000 LKSF)

®  Summer English Drama Camp for Pre-S2 students (Budget: $81,000 LKSF)

7. To provide additional language support
® Remedial classes for S1-6 students
$450 x 75 hrs (Budget: $33,750 LKSF)

® Summer remedial classes for S1-3 underachievers
$250 x 40 hrs (Budget: $10,000 LKSF)

Number of lesson observation
and requirements met (Class
visit record)

Debriefing done

(The principal’s record)

70% of the students satisfied
with the activities
(questionnaire)

Evaluation done by the service
providers (if any)

70% of the students satisfied
with the camp (questionnaire)
Evaluation done by the service
providers (if any)

70% of the students satisfied
with the classes (questionnaire)
Evaluation done by the service
providers (if any)

Others

- §1-3 enhancement/S1-6 remedial classes

Budget Total:  |Activities: Ref Materials Stationery / Tutor Fees / Salaries/ LKSF:
- Reading $5,000|(Library Records): |Consumables: -PET & ICAS  §52,400 + $20,000
-81-50uting  |-ERS, books & DVDs |=$5,000 -81-2Camp  $78,000 + $81,000
$57,000 $10,000 $20,000 F&E | Software |
+ -Reference Hardware (Dept $50,000 + $33,750 + $10,000
$1,104,850 books $12,000 Inventory Records) |- GM Salary  $779,700
(LKSF) =$5,000
=$1,161,850 |=$15,000 = $32,000 =$10,000 =$1,104,850 (LKSF)

% Remarks: The Lo Kwee Seong Foundation School Improvement Fund (LKSF)
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The Hong Kong Management Association K S Lo College Program Plan (2019-2020)

Subject: English Environment

Teacher in-charge: Lam Pui Shan

Objectives:
1. To create an English-rich environment in school

2. To motivate students to learn English and set learning goals
3. To develop students’ multiple intelligence and proficiency in English through English clubs, teams and

other experiences

Strategies/Duties

Expected Outcome/Assessment method

1. To create an English-rich environment in school
® ‘ENGLISH IS ALL AROUND’ Programme
(Budget: $60,000 LKSF)
- English-rich environment building such as classroom and
campus decoration
- English audio and/or video broadcast
- English Café events and competitions
- English workshops and courses held at English Cafée

- Provision of books, newspapers, magazines and board games

®  Conduct Level Morning Assembly in English by Native English
Teachers and students regularly
(Budget: $5,000 LKSF)
®  Train students to help make announcements, run English Café,
receive primary 6 students and guests on Information Day and
(Budget: $6,000 LKSF)
®  Refurbish English Café to attract more students and make Café
(Budget: $30,000 LKSF)

hold English activities
multi-functional

2. To motivate students to learn English and set learning
goals
®  Sponsor students to enter public contests
(Budget: $20,000 LKSF)
®  Award books and coupons to students with good examination
results (Budget: $8,000)

70% of the students satisfied with the
decoration (questionnaire)

At least 20 audio/video clippings produced and
broadcast (record)

At least 150 students per month visited the
Cafe

70% of the students satisfied with the
workshops/classes/competitions/level morning
assembly (questionnaire)

At least 10 times conducted

At least 20 students recruited

70% of the students satisfied with the contests
(questionnaire)
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3. To develop students’ multiple intelligence and
proficiency in English through English clubs, teams

and other experiences
®  The English Society (Budget: $10,000 LKSF)

The Scrabble Team, The Scrabble Club, The Scrabble League

& Scrabble Workshops

($300 x 22 hrs) + ($160 x 66 hrs) (Budget: $17,160 LKSF)

®  The English Drama Club
$800 x 100 hrs (Budget: $80,000 LKSF)
®  Annual Performance (Budget: $400,000)

At least 20 English Society members recruited
and b activities organized for members

At least 5 rounds of Scrabble competitions
organized and 5 public competitions entered
At least 1 English drama show successfully

performed on stage

70% of the teachers and students satisfied with
the Annual Performance (questionnaire)

Budget Total:

$417,000

+

$579,760
(LKSF)

= $996,760

Activities

Ref Materials
(Library

Records)

]
—
o
f-
(]

Stationery /

Consumables

=$8.000

F&E / Software /
Hardware (Dept

Inventory Records

Tutor Fees / Salaries / LKSF
EnglishAllAround
$60,000+$5,000+$6,000
$30,000
$20,000
Teams/Clubs
$10,000+$17,160+$80,000
TA Salary $351,600

Refurbishment

Sponsor

= $579,760 (LKSF)

Others

$8,000
Other experiences
$400,000

Awards

=$408,000

Remarks: The Lo Kwee Seong Foundation School improvement Fund (LKSF)
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