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HKMA K S Lo College 2021/2022 School Budget

Income
Government Fund
EQEBG

Life-wide Learning Grants

After-school Learning & Support

Learning Support Grant
Others
Total

School Fund

Tong Fai (8340x380)

Tuck Shop Rental ($ 10000x5)
Rental Income

Total

Grand Total
Less
Expenditure
Deficit

2020-2021 Surplus

Estimated Govt Fund Surplus ¢/f
Estimated Sch Fund Surplus c/f

HKS Expenditure HKS
Administration 5,741,000

8,318,000 Home-Sch-Community 292,000
1,216,000  Staff Development 36,000
184,000 Information Technology 1,449,300
392,000 AA-CEG 580,400
150,000 Library & Reading 100,000
10,260,000 Gifted Programme 210,000
English Environment 286,200

Chinese 85,000

129,200 English 129,000
50,000 Mathematics 34,000
20,000 Science 52,000
199,200 Physics 10,000
Chemistry 18,900

Biology 62,500

10,459,200 Computing 60,000
Design & Technology 88,000

11,806,900 Technology & Living 37,800
-1,347,700 Business Subjects 3,900
Citizenship & Social Devlopment / Liberal Studi 13,000

Tourism & Hospitality Studies 93,000

8,894,000 Geography 64,000
6,975,000 Chinese History 14,500
15,869,000 Economics 8,500
Visual Arts 159,800

Music 312,200

PE & Sports 139,000

Student Affairs 175,000

Discipline 15,500

Guidance 66,500

Careers Guidance 55,700

Student Activities 730,000

Moral & Civic Education 69,000

After-school Learning & Support 220,000

Learning Support Programme SEN 395,200

Total 11,806,900
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The Hong Kong Management Association K S Lo College
Program Plan (2021-2022)

Subject: English Environment Teacher in-charge: Lo Yu Pong Eugene
Objectives: |

1. To create an English-rich environment in school

2. Tomotivate students with diverse ability to learn English and set learning goals

3. Todevelop students’ multiple intelligence and proficiency in English through English clubs, teams and
other experiences

Strategies/Duties Expected Outcome/Assessment method

1. To create an English-rich environment in school

@ ‘Why is English important to YOU' Programme
®  70% of the students satisfied with the

(Budget: $100,000) decoration (questionnaire)
- English-rich environment building such as campus decoration |® At feast 10 audio/video clippings produced

and broadcast (record)
and Monthly Passage for classroom with help of the English (@ At least 150 students per month visited the
: Cafe
Society ®  70% of the students satisfied with the
English Speaking competition workshops/classes/competitions/level

o morning assembly (questionnaire)
English video broadcast

English Café events and competitions
- English workshops and talks held at English Café
- Provision of books, newspapers, magazines and board games

- Publish an English Magazine ($40,000) ®  An English Magazine published

@  Conduct Level Morning Assembly in English by Native English ©  Atleast 10 times conducted
Teachers and students regularly
(Budget: $5,000)

@  Train students to help make announcements, run English Café,
receive primary 6 students and guests on Information Day and hold
English activities (Budget: $6,000)

© At least 20 students recruited

2. To motivate students to learn English and set learning goals

©®  Sponsor students to enter public contests @  70% of the students satisfied with the
(Budget: $20,000) contests (questionnaire)

©  Award books and coupons to students with good examination
results (Budget: $8,000)




other experiences

Scrabble Workshops

@  The English Drama Club

@  The English Society (Budget: $10,000)

3. To develop students’ multiple intelligence and
proficiency in English through English clubs, teams and

®  The Scrabble Team, The Scrabble Club, The Scrabble League &

($300 x 22 hrs) + ($160 x 66 hrs) (Budget: $17,200)

$900 x 100 hrs + $30,000 (Props and Set) (Budget: $120,000)

whole school

performed on stage

At least 20 English Society members
recruited and organize one activity for the

®  Maintain the running of the Scrabble team,
and 2 in school competition.

@  Atleast 1 English drama show successfully

Budget Total: |Activities |Ref Materials
(Library
$286,200 Records)

Stationery /

Consumables

F&E / Software /
Hardware (Dept

Inventory Records

Tutor Fees / Salaries / Events
Why is English Important to you
$100,000+$5,000+$6,000 =
$111,000

Sponsor  $20,000
Teams/Clubs
$10,000+$17,200+$120,000 =
$147,200

= $278,200

Others

Awards  $8,000

Remarks:

10
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The Hong Kong Management Association K S Lo College

English Program Plan (2021-2022)

Subject: English

Teachers-in-charge: KCK, CSP, LYM

Objectives:

1. Torespond to school major concern (1) by enhancing teacher professionalism and deploy diverse learning and

teaching strategies

2. Torespond to school major concern (2) by enhancing life education and nurture students' resilience

3. To promote the use of the VLE Learning Management System and adopt e-learning tools to enhance the
quality of teaching and learning

4. To refine and further develop the curriculum and strengthen teaching and leaming

5. To enhance junior form students’ motivation in learning and help them set learning goals

6.  To nurture students’ self-learning and independent leaming abilities

7. To establish a reading culture

8.  To enrich students’ English learning experience through organized learning activities

9. To provide additional language support

Strategies/Duties Expected Outcome/Assessment method

1. To respond to school major concern (1) by enhancing teacher

professionalism and deploy diverse learning and teaching strategies
Carry out the S1 Quality School Improvement Project (QSIP) with CUHK
aiming at improving teachers’ knowledge of assessment literacy

Organise workshops to facilitate teachers’ professional development
(Budget: $200,000 LKSF)

2. Torespond to school major concern (2) by enhancing life education and
nurture students’ resilience
e Organize talks and workshops and provide leaming activities, outings, and
visits related to the theme of life education (Budget: $10,000 DEPT)
3. To promote the use of the VLE Learning Management System and e-

learning tools to enhance the quality of teaching and learning
Make active and effective use of VLE to improve teaching and leaming
o Upload teaching materials including PPTs, worksheets, and listening
materials to the platform
o Launch the S4 Vocabulary Building Online Quiz on VLE for formative
assessment

o
effectiveness
o Carry out regular writing activities on the K S Lo English Blog (e.g.
‘Have Your Say' commentary activities) and offer Writer's Rewards
(Budget $15,000 DEPT)

adopt e-leamning teaching tools to enhance teaching efficiency and|

o

Evaluation done by the service
providers

Six lesson observation sessions
and school requirements met
(class visit record)

Debriefing done

(The principal’s record)

70% of students feeling satisfied
with the activities (questionnaire)

90% of English teachers having
made active use of VLE and
marked students’ assignments on
VLE

Book inspection done by the end
of school terms

80% of students having
participated in the activities
The number of students getting
the writer rewards having
increased

Over 80% of $1-2 students
having passed the benchmark
tests
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4,

5.

6.

7.

o Organise S1-3 Reading Aloud Benchmark Tests on Seesaw Class

Offer Reading Aloud awards as incentives to promote participation|,

(Budget: $3,000 DEPT)

encourage and support teachers to apply various e-learning tools in class
o reimburse teachers for paid membership of online teaching
platforms such as Kahoot Premium, Socrative Pro, Padlet Backpack
and Quizizz Super ($1,000 maximum per teacher per school year)
(Budget $15,000 LKSF)

To refine and further develop the curriculum and strengthen teaching
and learning
Refine and further develop the vertical curriculum and the horizontal
curriculum
Adopt small class teaching in all forms to prepare students for the HKDSE
Further develop and improve students’ speaking skills
o S1-3‘English Plus’ Lesson
o S$1-3 Reading Aloud Benchmark Tests
Purchase more reference books and listening resources to support
teaching and learning (Budget: $10,000 DEPT)

To enhance junior form students’ motivation in learning and help them
to set learning goals
Offer enhancement programmes for $1-6 students
(Budget: $60,000 LKSF)
Sponsor $1-6 students to participate in local and international English
competitions (Budget: $20,000 LKSF)
Sponsor 81-2 students and Top 10 students in English in $3-5 to sit the
ICAS Examination (Budget: $5,000 LKSF)

To nurture students’ self-learning and independent learning abilities
Organize a compulsory newspaper reading programme (S1-5)
Use multimodal texts for the English Reading & Viewing File
Provide listening materials for self-learning on VLE
English Builder / DSE** Online leaming programme
o Offer students extra online reading and listening exercises to
consolidate their language foundation (Budget: $51,000 LKSF)

o Offer online learning awards as incentives to promote participation
L

(Budget: $6,000 DEPT)

To establish a reading culture
Grant reading awards (Budget: $5,000 DEPT)

70% of teachers having used
new e-learning platforms when
conducting learning activities
(level & panel meetings)

Curriculum revised and further
developed

S1-5 Reading Booklets revised
and printed

70% of teachers feeling satisfied
with the vertical curriculum and
the horizontal curriculum (level &
panel meetings)

70% of students feeling satisfied
with the classes/courses
(questionnaire)

Evaluation done by the service
providers (if any)

70% of students having
completed the required number
of work

Number of books and
newspapers read met
requirements {library record and
assignment inspections)

70% of students having
completed the required amount
of work

Number of books and
newspapers read met
requirements (library record and
assignment inspections)
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8.

9.

10.

Purchase more readers, fiction and non-fiction books and SBA DVDs
(Budget: $20,000 DEPT)

To enrich students’ English learning experience through organized
learning activities

English Summer Camp for Pre-S1 students (Budget: $78,000 LKSF)
English Summer Camp for Pre-S2 students (Budget: $81,000 LKSF)
English activities and workshops (Budget: $30,000 DEPT)

To provide additional language support
S6 English Extra Writing Programme (Budget: $8,000 LKSF)
Remedial classes for S1-6 students
$450 x 75 hrs (Budget: $33,750 LKSF)

Summer remedial classes for S1-3 underachievers
$300 x 105 hrs (Budget: $31,500 LKSF)

Miscellaneous
Purchase departmental stationary and consumables
(Budget: $5,000 DEPT)
Purchase department software for English publications and events
(Budget: $5,000 DEPT)
Install a fitration system to enhance the durability of the espresso machine
as well as food safety at the English Café (Budget: $10,000 DEPT)
Purchase and install a new television with ‘Apple TV’ connectivity for the
display of teaching videos via iPads in the English Café kitchen area
(Budget: $10,000 DEPT)

70% of students feeling satisfied

with the camp (questionnaire)
Evaluation done by the service
providers (if any)

70% of students feeling satisfied

with English activities

70% of students feeling satisfied
with the classes (questionnaire)

Evaluation done by the service
providers (if any)
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Budget Total:  |Activities: Ref Materials Stationery | LKSF: Others
- Workshops & |(Library Records): [Consumables: - CUHK QSIP: $200,000
Outings: - Reference - Departmental - Teaching apps reimbursement: $15,000
$129,000 $10,000 Books: $10,000 stationary & - §1-6 Enhancement programmes: $60,000
(DEPT) - Writer's - ERSbooks & consumables: - English competitions: $20,000
+ rewards: DVDs: $20,000 $5,000 - ICAS exam; $5,000
$81,985,698 $15,000 - English Builder / DSE*: $51,000
(LKSF) - Reading aloud |Total: $30,000 |F&E | Software / - Summer camps: $78,000 + $81,000
awards: $3,000 Hardware (Dept - S6 extra writing programme: $8,000
= $2,114,698 |- Online leaming Inventory Records) |- S1-6 remedial classes: $33,750
awards: $6,000 - Departmental - Summer remedial classes: $31,500
- Reading software: $5.000 |- 2 GMs Salary: $904,743
awards: $5,000 - Café filtration - Local TA Salary: $222,705
- English system: $10,000 |- Native-speaking English TA Salary:
activities: - Café TV: $10,000 $275,000
$30.000
Total: $30,000 Total: $1,985,698 (LKSF)
Total: $69,000
Remarks: DEPT = Department LKSF = Lo Kwee Seong Foundation School Improvement Fund
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(4 TR ERERAR), AMEZIERN T{EH5 $60,000 (£
T B EERR), SCEL$3,000; /NETEEN$2,000 =
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TS - B E24RVEMTEERE - ($20,000) (ETSRERE ) - 80%E4E e
JEENZEHE -
® ELREEERMFLETRTE  BETEEERK 818 £le i 818 #ITELETLE
AEEPORTRERSN  EREREYE - BARE w002 HmEEEE SN
BT RFS - FHEFAFZRIBELENE - (840,000) Ko
3. R4 EHE - HERENYS) > UEEMA - ®  ITIRIRER A E ST
® LIMEENREEMARSEETOE  EREMNE upesmpsfroTer
EEILIEEAIALR - B EEE LRSS - 7
HHRP & T2 K 818 Fadt
Ze R R b » 0% A R AE
A o
MBTEE SEAER | SEERE SCAOHMRE RIS [ EmE | A
KA - i FHEEEE | MEFIEES B LR ZE
$159,800  |$5,000 %) $94,800  |§%) $20,000 B
$40,000
e - IR aR($100 x #UP 13 BT 0 3£ 408 A=$40,800) » U ~ i K /SR A ($1000 x 24 A
=$24,000) » 3%£$64,800 -

37



THEEHEEGGREETEITEE 2021-2022)

T - Y

lamA s

BR/EERS -

PRER A SR A

BNER A F B2 B RS MBI SRS, SISt
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JEH * Open Day, Info Day, The Speech Day & Annual Performance

B ST AR T/ NEE T

(2021/2022) $3-86: 27 A

vEEHUg4E S1-S2: # 15 A

RIFSEERTRER A4t 4D A

S4TSR 42 students x $2,700 = $113,400
SEEEER  $346,500

2EBRER * $346,500 - $113,400 = $233,100 (£ 77 {23 51 0E)

LU LSS B R (R AR R coom)BE A + B BRI R S B o B P T

BTLUETER » N RETLRLL A LAR o 155 BB TA  IH TG » 7
PRI EHER -

EIEME (S1-S4, 50 24)

LERREE) © $48,125

2510 2021/2022 PG R EE BB T Al — 2 ZIERC LS

JEH © Open Day, Info Day, The Speech Day J Annual Performance

FBIETHF » S EA ZREAR FH R BB B Z TR
B (BRBEFHEGT TR S TEHFE T{ERE,  — R -

RIS » T FEE IR GE TR LARFIAGEITEE S AR » BlE(ESIET
FFRRT - BIULIEAE 2021 FERTRE » LITRTEESE » 17/18 71 18/19 S5HHES%

FEFEHEH
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® 2ERNEREERTEEH—
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Graduation Ceremony
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S BRI RE B 42T (above 80 marks)
BB E e
Graduation Ceremony
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BRIE

Group Project: [BIFEEERIETFHE - S1-S3 SEHH R B TCH group

project €& iPad {F E-leaming

S1-S3 #FH T Integrated Music Textbook ; (CHI/ENG version)

HritsE FEEE S www.hkmusic.com.hk ® h—Z i = E

2 - 1B
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