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HKMA K S Lo College 2023/2024 School Budget

Income
Government Fund
EOEBG

Life-wide Learning Grants

Student Activities Support Grant
After-school Learning & Support
Learning Support Grant

Grant for Sister School Scheme
Total

School Fund

Tong Fai ($340x390)

Tuck Shop Rental ($ 9000x10)
Rental Income

Total

Grand Total
Less
Expenditure
Deficit

2022-2023 Surplus
Estimated Govt Fund Surplus ¢/f
Estimated Sch Fund Surplus ¢/f

HKS

Expenditure

8,640,923

1,262,312

160,000

" 198,000
650,370

- 159,955

11,071,560

132,600
90,000
20,000

242,600

11,314,160
15,209,859

-3,895,699

9,955,000
7,174,000
17,129,000

Administration
Home-Sch-Community
Staff Development
Information Technology
AA + CEG

Library & Reading
Gifted Education
English Environment
STEAM

Chinese

English

Mathematics

Science

Physics

Chemistry

Biology

Computing

Design & Technology
Technology & Living

Business Subjects

Citizenship & Social Development /L & S / CES

Tourism & Hospitality Studies
Geography

Chinese History

Economics

Visual Arts

Music

Physical Education

Student Affairs

Discipline

Guidance

Careers Guidance

Student Activities

Moral & Civic Education
After-school Learning & Support
Learning Support Programme (SEN)
Total

HKS
6,226,700
305,000
51,300
1,878,780
723,000
105,000
230,000
295,800
300,000
106,000
589,000
90,000
44,000
10,000
21,000
37,000
54,000
40,000
38,000
2,400
20,000
100,000
62,000
79,000
9,500
189,820
405,903
632,100
75,000
51,700
170,000
84,900
,202,000
24,000
220,000
736,956
15,209,859
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B S G A D S TR (2023-2024)
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HEARHIFEA]  (REERETEE EWERETHE TS -

® UEERG -
® JIFMFMRHERIEIE @ (EEH SR -
RIS/ TSR/ ER FEEARY B/ R e A/
R PR
. BIFr&  $3,600,000 ® &L H A
2. fREREEAT + $200,000 ¥ o
3. ERAERAHERIEIIEESZHE ¢ 20,000
4. =LiEEH  $5,000
5. EETERESKAZEL  $20,200
6. EEEKERIE : $30,000
7. SRITHREE © $1,500
8. ERIEARTRSCE © $40,000
9. JEEMAS  $60,000
10. JE#ESL © $100,000
11. BEEE KEFELEE © $35,000
12, 4EfELRE ¢ $200,000
13. 7KZ : $5,000
14, BEI7HLR © $900,000
15. IBE®E - EEZHEMEAMRE - 24& 0 $1,000,000
16. FEXH : $10,000

FMAECFEE: $ 6,226,700
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The Hong Kong Management Association K S Lo College
Program Plan (2023-2024)

Subject: Gifted Education Teacher-in-charge: Kum Chi Kim

Summary of the Feedback and Follow-ups from the Previous Academic Year:

1.

The pull-out training courses on debating skills were a great success, as evidenced by the English Debating Team
winning two major awards in the grand finals of the HKSS inter-school debating competitions.

We received positive feedback from students who participated in external General Education (GE) programmes
organized by local universities. These participants were then invited to share their experiences on the school's
English blog.

The task force identified students who were étruggling with certain subjects and informed the respective subject
heads about these students' learning needs, prompting the need for remedial measures.

Major Concerns:

1. To promote the development of gifted education in our school at different levels according to the ‘Three-tier Mode!
advocated by the Education Bureau, and provide gifted students with enrichment courses both inside and outside
the school through the ‘Academic Affairs Ambassadors (AAA) Gifted Education Programme’.

2. To continuously update the school's GE talent databank and regularly report databank information to teachers.

3. Toidentify students with high academic potential but fail to meet the standards in individual subjects

Strategies/D uties Expected Outcome/Assessment method

1. Academic Affairs Ambassadors (AAA) Gifted Education Programme

. . . , , o All students aftaining an
e To organise pull-out training courses on English speaking or debating attendance rate of 80% or above

skills for AAA members and selected students in all forms (S2 to S5), and having participated in inter-school
provide fraining outside the classroom to help them further hone their gzzg:t’t’ons and completed the
English speaking skills (Budget: $85,000)

e Toorganise various visits and performance appreciation activities for AAA o Atleast 80% of the students
members to increase their exposure to English outside the classroom and having attended the activity and
broaden their horizons, and provide awards to recognise AAA members completed :he post-event

. . , assignmen
with outstanding academic performance (Budget: $25,000)

e To sponsor gifted students to participate in territory-wide or international o All students having attended the

academic examinations or competitions and purchase relevant teaching events on time
materials (Budget: $40,000)

e To sponsor gifted students to attend gifted education programmes offered e Al students having attended the

by local universities (Budget: $80,000) events on time and completed the
post event questionnaire

e To nominate students for membership of the Hong Kong Academy for | Students having completed the

. . online screening programme for
Gifted Education membership nomination

10




2. Updating the school’s GE talent databank and regularly reporting
databank information to teachers
e Toinvite parents of S1 students to provide information on their children’s
previous achievements and record such information in the databank
e To generate databank reports at the end of each school term and make
them available for teachers' reference

3. Identifying students with high academic potential but fail to meet the
standards in individual subjects
o To review the examination results of top performing students in S4 and
S5 and identify subpar performance in individual subjects

e To report findings to subject heads for the formulation of remedial
measures

Having explained to all teachers
the functions of the talent
databank and regularly provided
teachers with a summary of the
databank data for reference and
resource matching

Having reviewed the examination
results of the students concerned
and reported the findings to
related subject heads

Total Budget: $230,000

Remarks:
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The Hong Kong Management Association K S Lo College Program Plan (2023-2024)

Subject: English Environment

Teacher-in-charge: Lo Yu Pong Eugene

Follow up action from previous year: Focusing on increasing exposure of students and increase usage of the
English Café by increasing activities.

Objectives:

1. To create an English-rich environment in'school
2. To motivate students with diverse ability to leam English and set learning goals

3. To develop students’ multiple intelligence‘ and proficiency in English through English clubs, teams and
other experiences

Strategies/Duties

Expected Outcome/Assessment method

1. To create an English-rich environment in school
® ‘English is all around’ Programme

(Budget: $90,000)

English-rich environment building such as campus decoration
and Monthly Passage for classroom with help of the English
Society

English Speaking competition

Arts installation in collaboration with VA department.

English Café events and competitions

English workshops and talks held at English Café

Provision of books, newspapers, magazines and board games

Publish an English Magazine

® Hong Kong Tours

Different in depth locational tour of Hong Kong for students to
get a deeper understanding of its history and specialty of the
place they live.

Possible cross subject tours involved ‘

(Budget $10,000)

®  Conduct Level Morning Assembly in English by Native English
Teachers and students regularly ’
(Budget: $5,000)

70% of the students satisfied with the
decoration (questionnaire)

At least 5 audio/video clippings produced
and broadcast (record)

At least 150 students per month visited the
Cafe

70% of the students satisfied with the
workshops/classes/competitions/level
morning assembly (questionnaire)

Two issues of English Magazine published

1-2 tours conducted with students
producing written or video reports on the
four,

At least 10 times conducted

12



2. To motivate students to learn English and set learning goals

Train students in running English Café, receive primary 6 students
and guests on Information Day and hold English activities

(Budget: $15,000)

Award books and coupons to students with good examination

results (Budget: $5,000)

To develop students’ multiple intelligence and

proficiency in English through English clubs, teams and

other experiences
The English Society (Budget: $30,800)

The Scrabble Team, The Scrabble Club, The Scrabble League &

Scrabble Workshops

(8300 x 22 hrs) + ($160 x 66 hrs) (Budget: $20,000)

The English Drama Club

$900 x 100 hrs + $30,000 (Props and Set) (Budget: $120,000)

At least 20 students recruited

70% of the students satisfied with the
contests (questionnaire)

At least b English Society members
recruited and organize two activity for the
whole school

Maintain the running of the Scrabble team,
and in school competition.

At least 1 English drama show successfully
performed on stage or through online
media

Budget Total: |Activities

$295,800

{Library

Records)

Ref Materials Stationery'/

Consumables

F&E / Software /
Hardware (Dept

Inventory Records

Tutor Fees / Salaries / Events
Why is English Important to you
$90,000+310,000+$5,000 +
$15,000 = $120,000

Teams/Clubs
$30,800+$20,000+$120,000 =

$170,800

= $290,800

Others

Awards  $5,000

i
<
O
(=
{e)

Remarks
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The Hong Kong Management Association K S Lo College
Program Plan (2023-2024)

Subject: English Language Teachers-in-charge: Kum Chi Kim, Lam Yi Man, Tse Mei Yiu

Summary of the Feedback and Follow-ups from the Previous Academic Year:

1. Eighty-nine percent of the students found the QSIP lessons effective and conducive to their learning, and 72%
felt confident in using the taught patterns in Writing. This data suggests that the QSIP was a great success.

2. Over 70% of the students believed that the online programmes, namely MS Teams Reading Progress Test and
English Builder, were effective learning tools. These programmes made them more confident in using English.

3. Eighty-three percent of the students believed that Mr Tyler Gunn helped them become more confident English
speakers.

4. Eighty-four percent of the participants believed that our English enhancement programmes were well planned.
Furthermore, 70% believed that the programmes bolstered their confidence in handling their English learning.

Objectives: '

1. To strengthen remedial and enhancement support for students

2. Torespond to the school's major concerns — increasing students’ English proficiency and cultivating students’

creativity ‘

3. Torevise the school-based horizontal and vertical curriculum

4. To nurture students’ self-regulated learning

5. To establish a reading culture

6.  To create opportunities for gaining exposure to English outside the classroom

Strategies/Duties Expected Outcome/Assessment method

1. Strengthening remedial and enhancement support for students
o DSE remedial and enhancement courses taught by external tutors [ 70% of the participants being

(Budget: $110,000) satisfied with the classes
o Regular remedial classes for $1-3 students (Budget: $36,000) (questionnaire)
e Summer remedial classes for S1-3 underachievers (Budget: $33,000) e Evaluation done by the
service providers (if any)
2. Responding to the school’s major concerns - increasing students’

English proficiency and cultivating students’ creativity

e To enhance teacher professionalism by organising professionalle  70% of the participants being

development workshops (Budget: $50,000) satisfied with the workshops
e To enhance the effectiveness of teaching and leaming via collaborative (questionnaire)

lesson planning o Lesson observation sessions
e To promote the use of e-learning tools by reimbursing teachers for paid being conducted to search for

membership of online teaching platforms such as Kahoot Premium, evidence of the use of

Socrative Pro, Padlet Backpack and Quizizz Super (31,000 maximum per innovative teaching

teacher per school year) (Budget $15,000) approaches

e To purchase more reference books and listening resources to support
teaching and learning (Budget: $10,000)’
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Refining the school-based horizontal and vertical curriculum

To develop teaching materials for the new junior-form textbooks
To devise new teaching strategies to address students’ weaknesses such
as a lack of knowledge regarding vocabulary and sentence construction.

Nurturing students’ self-regulated learning

To administer the Reading Progress Test on Microsoft Teams and offer
awards as incentives to promote participation (Budget: $6,000)

To organise the English Builder / DSE** Online learning programmes to
provide students with extra online exercises to consolidate their language
foundation (Budget: $50,000)

To offer online learning awards as incentives to promote participation
(Budget: $12,000)

Establishing a reading culture

To organise a compulsory newspaper reading programme (S1-5)

To organise book report competitions for more-able classes once per term
and grant reading awards (Budget: $5,000)

To purchase more readers, fiction and non-fiction books, and
departmental video streaming accounts (Budget: $20,000)

Creating opportunities for getting exposure to English outside the
classroom

To organise regular writing activities on the K'S Lo English Blog and offer
Writer's Rewards (Budget $15,000)

To organise English-speaking activities and workshops at school
(Budget: $40,000)

To produce videos for the K S Lo English Channel on YouTube

To offer enrichment programmes such as writing and speaking courses
for $1-6 students (Budget: $60,000)

To organise English summer programmes for Pre-S1 and Pre-S2
students (Budget: $90,000)

To sponsor S1-6 students to participate in the Hong Kong Schools

Speech Festival and English competitions (Budget: $25,000)

Miscellaneous

Purchase departmental stationary and consumables (Budget: $5,000)
Purchase department software for English publications and events
(Budget: $7,000)

New teaching materials being
made available for all levels

Over 80% of students having
passed the Reading Progress
Tests

80% of students having met
the attainment requirements

70% of students having
completed the required
amount of work

The number of items read
met requirements (library
record and assignment
inspections)

70% of the participants being
satisfied with the events
(questionnaire)

Evaluation done by the
service providers (if any)
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Overall Budget:

Activities:
- DSE courses: $110,000

- $1-6 remedial classes:

$36,000

$33,000

- 51-6 enrichment
programmes; $60,000

- Student Workshops &
Outings: $40,000

- PDP Workshops: $50,000

- Summer camps: $90,000

- English competitions:
$25,000

- English Builder / DSE*:
$50,000

- Writer's rewards: $15,000

- Reading Progress Test
awards: $6,000

- Online learning awards:

$12,000
- Reading awards; $5,000

- Summer remedial classes:

Ref Materials (Library

Records):

- Reference Books: $10,000
ERS books & video
streaming accounts: $20,000

Stationery / Consumables:
- Departmental stationary &
consumables: $5,000

F&E | Software | Hardware

(Departmental Inventory

Records)

- Departmental software:
$7.000

- Teaching apps

reimbursement; $15,000

LKSF:

- GM Salary: $894,600

- Local TA Salary: $189,000

- Native-Speaking English TA
Salary: $370,800

Total: $589,000 (DEPT)

Total: $1,454,400 (LKSF)

Remarks:

DEPT = Department

LKSF = Lo Kwee Seong Foundation School Improvement Fund
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