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HKMA K S Lo College 2025/2026 School Budget

Expenditure

Income HK$
Government Fund
EOEBG 7,893,474
Life-wide Learning & Sister School Grant 1,281,254
Student Activities Support Grant 130,000
School-based After-school Learning & Support 151,200
Learning Support Grant 556,016
IT Staffing Support Grant 343,562
Diversity Learning Grant 58,650
Healthy School Programme 90,000
Grant for Support NCS Student 159,041
Promotion of Reading Grant 77,205
Teacher Relief Grant (Freeze 3.5 SGM) offset Contract Teacher ¢ 700,000
Total 11,440,402
School Fund
Tong Fai (S4-S6: $340x390) 132,600
Tuck Shop Rental ($ 3000x10) 30,000
Learning Activities Fee (S1-S3: $300x390) 117,000
Total 279,600
Grand Total 11,720,002
Less
Expenditure 12,596,914
Deficit -876,912
2024-2025 Surplus
Estimated Govt Fund Surplus c/f 3,850,000
Estimated Sch Fund Surplus c/f 7,600,000
11,450,000

Administration
Home-Sch-Community

Staff Development
Information Technology

AA + CEG

Library & Reading

Gifted Education

English Environment
STEAM

TECH in ED

Chinese

English

Mathematics

Science

Physics

Chemistry

Biology

Computing

Design & Technology
Technology & Living
Business Subjects

Citizenship & Social Development / CES
Tourism & Hospitality Studies
Geography

Chinese History

History

Economics

Visual Arts

Music

Physical Education

Student Affairs

Discipline

Guidance

Careers Guidance

Student Activities

Moral & Civic Education
Green

After-school Learning & Support
Learning Support Programme (SEN)
Total

HK$
5,597,700
363,700
75,000
982,800
646,000
91,000
207,000
248,500
90,000
60,000
154,000
444,000
78,000
39,600
9,000
24,300
45,500
51,100
36,000
35,000
1,710
30,000
74,700
60,000
49,000
23,000
9,500
131,000
419,310
769,700
50,000
29,000
150,000
66,700
763,234
18,000
19,360
168,000
486,500
12,596,914
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The Hong Kong Management Association K S Lo College
Program Plan (2025-2026)

Subject: Gifted Education

Teacher-in-charge: Kum Chi Kim

Summary of the Feedback and Follow-ups from the Previous Academic Year:

1.

Recent activities show strong engagement and results, with the English Debating Team performing well and S5-
S6 AAAs achieving notable outcomes (e.g., IELTS 7 and 7.5). Next steps include focused mock-exam reviews,
advanced debating training, and greater international competition exposure.

More effort will be devoted to implementing the talent databank module on eClass to record our talent databank
information.

Teachers welcomed clearer identification of top-performing students needing support, and the initiative should
improve by clearly explaining the process to reduce stigma, scheduling regular progress checks to refine
strategies, and providing consistent positive reinforcement to maintain motivation and self-worth.

Major Concerns:

1.

3.

To promote the development of gifted education in our school at different levels according to the ‘Three-tier Model
advocated by the Education Bureau, and provide gifted students with enrichment courses both inside and outside
the school through the ‘Academic Affairs Ambassadors (AAA) Gifted Education Programme’.

To supervise the update and maintenance of the school’s GE talent databank.

To identify students with high academic potential but fail to meet the standards in individual subjects

Strategies/Duties

Expected Outcome/Assessment method

1.

Academic Affairs Ambassadors (AAA) Gifted Education Programme
o Al students attaining an

e To organise pull-out training courses on English speaking or debating

skills for AAA members and selected students in all forms (S2 to S5), and
provide training outside the classroom to help them further hone their
English speaking skills. (Budget: $85,000)

To organise various visits and performance appreciation activities for AAA
members to increase their exposure to English outside the classroom and
broaden their horizons, and provide awards to recognise AAA members
with outstanding academic performance. (Budget: $15,000)

To sponsor gifted students to participate in territory-wide or international
academic examinations or competitions and purchase relevant teaching
materials. (Budget: $35,000)

To sponsor gifted students to attend gifted education programmes offered
by local universities. (Budget: $72,000)

To nominate students for membership of the Hong Kong Academy for
Gifted Education.

attendance rate of 80% or above,
having participated in inter-school
competitions and completed the
course

At least 80% of the students
having attended the activity and
completed the post-event
assignment

All students having attended the
events on time

All students having attended the
events on time and completed the
post event questionnaire

Students having completed the
online screening programme for
membership nomination

10




2. To supervise the update and maintenance of the school’s GE talent
databank.

e To invite parents of newly admitted students as well as existing students
to provide information on their children’s previous achievements and
record such information in the databank.

e To provide staff members with instructions on regularly updating talent
databank information.

3. Identifying students with high academic potential but fail to meet the
standards in individual subjects
e To review the examination results of top performing students in S4 and
S5 and identify subpar performance in individual subjects.
e To report findings to subject heads for the formulation of remedial
measures.

Having explained to all teachers
the functions of the talent
databank and regularly provided
teachers with a summary of the
databank data for reference and
resource matching

Having reviewed the examination
results of the students concerned
and reported the findings to
related subject heads

Total Budget: $207,000

Remarks:

"




The Hong Kong Management Association K S Lo College Program Plan (2025-2026)

Subject: English Environment

Teacher in-charge: Lo Yu Pong Eugene

Follow up action from previous year: Focusing on increasing exposure of students and increase usage of the

English café by increasing activities.

Objectives:
1. To create an English-rich environment in school

2. To motivate students with diverse ability to learn English and set learning goals
3. To develop students’ multiple intelligence and proficiency in English through English clubs, teams and

international tour

Strategies/Duties

Expected Outcome/Assessment method

1. To create an English-rich environment in school
(Budget: $59,000)
B English-rich environment building such as campus decoration
for classroom with help of the English Society
B Artsinstallation renewal for the school stairwell.
English Café events and English Speaking Day
English workshops and talks held at English Café

W Provision of books, newspapers, magazines and board
games
B Publish an English Magazine ($44,000)
B Working with Reading Week to provide a sports related
activity.
+  Assembly and broadcasts (Budget $15,000)
B NET Teacher sharing at Morning assembly

B Lunch Time Broadcast by students
B Assist with morning announcement on days without assembly

2. To motivate students to learn English and set learning goals

($95,000)

®  Award books and coupons to students with good examination
results (Budget: $5,000)

®  Australian Tour (during summer vacation) (Budget : $90,000)

70% of the students satisfied with the
decoration

Completed by the end of the year

At least 150 students per month visited the
Cafe

70% of the students satisfied with the
workshops/classes/competitions/level
morning assembly (questionnaire)

Two issues of English Magazine published

Conduct 8 times during the year
Conduct twice a week by end of year

a minimum of 20 students in the tour with a
sharing of their trip in presentation or
written form.

12



3. To develop students’ multiple intelligence and proficiency

in English through English clubs, teams and other

experiences ($94,500)
®  The English Society (Budget: $15,000) ®  Atleast 5 English Society members
®  Help in organizing activities for English speaking day. recruited and orggnize tW.O activly for the
whole school during English Speaking day
®  The English Drama Club ®  Atleast 1 English drama performed on
$900 x 55 hrs + $30,000 (Props and Set) (Budget: $79,500) stage or participation in the Hong Kong
School Drama Festival.
Budget Total: |Activities |Ref Materials Stationery / Consumables|F&E/  |Tutor Fees / Salaries/  |Others
Australian |(Library Records) |English Society $15,000 |Software |Events Excellent English
$248,500 Tour ; Assembly and broadcast |/ English Drama $79,500 |Award
($90,000) $15,000 Hardware $5,000
(Dept English Magazine
Inventory Publication
Records $44,000

13
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The Hong Kong Management Association K S Lo College

Program Plan (2025-2026)

Subject: TECH in ED Task Force Teacher-in-charge: Kum Chi Kim, Chan Kai San

Summary of the Feedback and Follow-ups from the Previous Academic Year:

(NA)

Major Concerns:
1. To manage the Jockey Club Al Education for Students project.
2. To coordinate the school’s subscriptions to e-learning platforms.

3. To provide KLA coordinators and representatives with up-to-date information on e-learning technologies.

Strategies/Duties

Expected Outcome/Assessment method

1. Managing the Jockey Club Al Education for Students project
e Coordination with participating subjects to ensure the achievement of
project objectives.
e Provision of information to staff members on the programme’s outcomes
and deliverables.

2. Coordinating the school’s subscriptions to e-learning platforms
e Coordination with KLAs to purchase or renew e-learning platform
subscriptions.

3. Providing KLA coordinators and representatives with up-to-date
information on e-learning technologies
e Provision of up-to-date information on e-learning technologies to KLA
coordinators and representatives promptly upon release.
e Organisation of staff training sessions on the latest e-learning
technologies to support innovative lesson design and assessment.

Completion of the project for
participating subjects, with
outcomes achieved and all
deliverables completed.

Successful purchase or renewal
of e-learning platform
subscriptions.

Provision of up-to-date
information to KLA coordinators
and representatives.

Organisation of at least one staff
training session on e-learning
technologies.

Total Budget: $60,000

Remarks:
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The Hong Kong Management Association K S Lo College
Program Plan (2025-2026)

Subject: English Language Teachers-in-charge: Lam Yi Man, Tse Mei Yiu

Summary of the Feedback and Follow-ups from the Previous Academic Year:

1. Approximately 83% of S6 respondents agreed that SolidMemory helped them acquire more useful vocabulary,
and 78% agreed that the platform effectively supported their DSE preparation.
2. Revised junior-form materials have led to significant gains in vocabulary and sentence structure, though some
students still struggle to keep up. More strategies should be deployed to cater for learner diversity.
3. Interactive digital platforms could continuously be incorporated to sustain high engagement in English learning.
4. Extracurricular activities like storytelling workshops, writing contests, and speaking sessions boosted students'
English proficiency, confidence, and critical thinking skills.
Objectives:
1. To enhance digital education for effective English learning and teaching
2. To refine the school-based horizontal and vertical curriculum
3. To cater for learner diversity by creating more inclusive classrooms and provide customized learning support
4.  To promote language across curriculum by fostering cross-subject collaboration
5. To establish a reading and writing culture
6. To create opportunities for gaining exposure to English outside the classroom
StrategieS/Duties Expected Outcome/Assessment method
1. To enhance digital education for effective English learning and teaching
¢ To adopt a new English Al marking platform ‘LingoTask’, developed by  |®  80% of English teachers
CUHK and SpeechX Limited, and funded by the Quality Education Fund using the Al marking platform
(QEF) to facilitate teachers’ writing lessons ?r’;?nf?lfgrg“k to be collected
+ To implement an online vocabulary learning programme using a platform .
named ‘SolidMemory’ (Budget: $50,000) 70% of students meeting the
. . . vocabulary learning targets
¢ To administer the Reading Progress Test on Microsoft Teams powered by |, Over 80% of students
Al'to provide more speaking practices for students (Budget: $6,000) passing the Reading
+ To enhance teachers’ and students’ understanding of Al by organising Progress Tests
professional development workshops and teaching students how to use  |e  The teacher participant
effective prompts respectively (Budget: $50,000) sharing knowledge and
+ To participate in ‘Jockey Club Al Education for Students Project’ to keep experience gained from the
abreast of the latest development of Al and the ways to integrate JC Al Education project
generative Al tools into curricula
+ To promote the use of e-learning tools by reimbursing teachers for
subscriptions to digital teaching platforms (Budget $10,000)
2. To refine the school-based horizontal and vertical curriculum
e To boost junior students’ listening skills by assigning regular listening |® New materials being made
homework and providing pre-task or supplementary worksheets for available
integrated tasks ® [ esson observation sessions
e To produce new writing notes with the usage of DSE past paper topics as being conducted to evaluate
examples in order to enhance the effectiveness of teaching. the effectiveness of new
e To develop teaching materials focusing on sentence patterns for S1 to S4 teaching approaches
e To organise regular Oxford Vocabulary Tests to consolidate students’
vocabulary knowledge, with awards presented to students with excellent
results (Budget: $6,000)
e To purchase more reference books and listening resources to support
learning and teaching (Budget: $10,000)
3. To cater for learner diversity by creating inclusive classrooms and
providing remedial and enhancement support e Atleast 80% of English
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e To incorporate some inclusive teaching strategies suggested by the
Student Support Team into lesson planning in regular teaching

e DSE remedial and enhancement courses taught by external tutors
(Budget: $50,000)

e Regular Saturday remedial classes for S1-3 students (Budget: $36,000)

After-school remedial class for S1-3 students (Budget: $50,000) [SBG]

e Summer remedial classes for S1-3 underachievers (Budget: $33,000)
[SBG]

teachers adopting selected
inclusive teaching strategies
in their lessons and sharing
their experience in the panel
meeting

70% of the participants being
satisfied with the
remedial/enhancement
classes (questionnaire)

4. To promote language across curriculum by fostering cross-subject
collaboration 70% of students being
e To organise a cross-curricula outing for S1 students satisfied with the events
e Toget students involved in cross-curricula activities such as spelling bees (questionnaire)
during lunchtime with Mr Tyler , ,
e To develop teaching materials to enhance reading comprehension and New malenials being made
improve students’ skills in understanding exam questions for different available
subjects
5. To establish a reading and writing culture
e To organise a compulsory newspaper reading programme (S1-5) 70% of students completing
e To collaborate with the English Environment Taskforce to promote the required amount of work
English writing by recruiting student journalists The number of items read
e To purchase more readers, fiction and non-fiction books, and meeting requirements (library
departmental video streaming accounts (Budget: $15,000) record and assignment
inspections)
6. To create opportunities for gaining exposure to English outside the
classroom
e To organise regular writing activities on the K S Lo English Blog and offer 70% of the participants being
Writer's Rewards (Budget $15,000) satisfied with the events
e To organise English-speaking activities and workshops at school (questionnaire)
(Budget: $40,000) Evalyat/on dpne by the
e To offer enrichment programmes such as writing and public speaking service providers (f any)
courses for S1-6 students (Budget: $40,000)
e To organise English summer programmes for Pre-S1 students (Budget:
$80,000)
e To sponsor S1-6 students to participate in the Hong Kong Schools
Speech Festival and English competitions (Budget: $25,000)
7. Miscellaneous

e Purchase departmental stationery and consumables (Budget: $4,000)
e Purchase department software for English publications and events
(Budget: $7,000)
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Overall Budget:

Activities:

- SolidMemory: $50,000
Reading Progress Test awards: $6,000
PDP Workshops: $50,000

- DSE courses: $50,000

- $1-6 remedial classes: $36,000

- After-school remedial classes: $50,000

(SBG)
- Summer remedial classes: $33,000
(SBG)

- Vocab learning awards: $6,000
- Writer's rewards: $15,000
- Student Workshops & Outings: $40,000
- $1-6 enrichment programmes: $40,000
- Summer camps: $80,000

English competitions: $25,000

Ref Materials (Library Records):
Reference Books: $10,000
ERS books & video streaming accounts:

$15,000

Stationery / Consumables:
- Departmental stationary & consumables:

$4,000

F&E / Software / Hardware
(Departmental Inventory Records)

- Teaching apps reimbursement: $10,000
- Departmental software: $7,000

Total: $444,000
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Pilot Scheme on Other Languages for Junior Secondary Students
Implementation Plan (2025/26 school year)

To:  Council and Secondary Section 1
Curriculum Development Institute, Education Bureau
Rm 1301, 13/F, Wu Chung House
213 Queen’s Road East, Wan Chai, Hong Kong

Schools should complete and return this Implementation Plan (2025/26 school year) to the
Education Bureau (EDB) by post or via the Fast Information Transmission System (FITS) — School
Messaging Module (SMM) on or before the end of November 2025. For enquiry, please contact
Ms Pauline PANG at 2892 6448 or Mr Sam LO at 2892 5905.

Part A: School Information

School number: 1 9 0 8 8 8

School name: (Chinese ) ppoooOoOooO0Ooo
(English) The Hong Kong Management Association K S Lo College

Contact person: (Chinese) [J [0 [ (English) Lin Tsz Ying Betsy

Post: Teacher

lty@apps.hkmakslo.edu.hk .. 24703363

Email:

Part B: Details of the Other Languages (OL) course(s) offered / to be offered in the 2025/26 school
year

1. Details of OL course(s)

Please enter A, B or C
(You may enter more than one option.)
Class schedule| Delivery mode]  Total Average
Lansuage Number of junior secondary | A. Within A. Online number of | course fee
guag students at each level timetable B.  On school learning | per student
B. After school campus hours ®)
C. Weekend C. Off school
e campus (hour)
(i)  Arabic S1 S2 S3
(i) French S1 S2 S3
(iii)) German |S1 S2 S3
(iv) Japanese [S1 |31 |S2|13 |S3|16 C C 15/30 1200
(v) Korean S1 S2 S3
(vi) Russian |S1 S2 S3
(vii) Spanish | Sl S2 S3
(viii) Urdu S1 S2 S3
Total number (Estimated) Total amount of
of students 60 course fee ($) 108000




2. *(Estimated) Other expenditures on purchasing learning and teaching materials

*The expenditures on purchasing learning and teaching materials specifically designed for the OL
course(s) covered under this Pilot Scheme MUST NOT equal to or exceed the total amount spent on
hiring service provider(s) to conduct OL course(s).

Item Quantity Amount ($)
(i) Textbook 0 0
(ii) Workbook 0 0
(Estimated) Total amount of other expenditures ($) 0

3. *Information of service provider(s) for providing OL course(s)

#The information provided is for internal reference only.

Language Service provider
(1) Japanese LEUNG'S INSTITUTE (TIN SHUI WAI)
(i)
(ii1)

4. Plan for utilising the funding to provide OL course(s) in the 2026/27 school year
(Please select all applicable options from the list below.)

LI Offer the same OL course(s) to a new group of students (e.g. students from a different grade level).
LI Introduce different OL courses to cater to diverse student interests and broaden language options.
LI Provide advanced OL course(s) for students who have completed the introductory levels.

L] Others (please specify:

[0 The Annual School Plan, with the use of the funding under this Pilot Scheme incorporated, has
been endorsed by the School Management Committee / Incorporated Management Committee and

uploaded onto our school’s website.

School website: g /ipww. hkmakslo.edu.hk/

O Please v the box as appropriate.

[Schools should fill in the following information if this plan is submitted to EDB by post.]

: POON Wai Yin Paul

Date: 17 Nov 2025

~ Please delete as appropriate.

ENDS
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刪劃線
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刪劃線
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